NMIRA Winter Board/Delegate Meeting

Hotel Encanto, Las Cruces

Jan. 21, 2012

Present: Carol Wright, Betty Sue Conner, Tammi Garcia, Dianna Valdez, Jeannette Vigil, Anita Hernandez, Jose Montelongo, Betty Jackson, Alicia Duran, Jean Anderson, Ryal McMurry, Cheeta McMurry, Harriet Juricich, Sylvia Ligocky, Catherine Kemp, Sharon Sharp, Katy Hammel, Sheri Leckie, Pamela Wheeldon, Blanca Merewether, Ginger Berry, Jennifer Taylor, Toni Gross, Ann Chrestman, Sarah Womble, Anna Ulrich, Kristy Hays, Nancy Bellagamba

Sheri Leckie started meeting 4pm.  Delegates Assembly

Parliamentarian – Sylvia Ligocky stated 28 members present need 24 for quorum – OK to have meeting 

Changes in Bylaws – Cheetah McMurry motion, Carol Wright 2nd motion.  

1st change: 4 Corners, Over the Hill, Blackwater Draw, Sierra Vega, Ruidoso & Malpais Councils are non-functioning.  If members from these areas want to join NMIRA they will be part of the New Mexico Reading Educators Council.  


2nd change: the underlined words were added to the section of State 
Conference.  


The State Conference Planning Committee… 


…collaboration with all councils.


3rd change: Section 10 “notify all local councils at least 2 weeks before 
meeting” was taken out of secretary’s duties and added to president’s duties.  


-Problem in our organization has been communication – all members will be 
notified one month ahead of time of Executive board Meeting and Delegate’s 



Assembly.


Dianna Valdez motion to vote on changes, Katy Hammel 2nd - unanimously 
passed  

Dianna Valdez request that state bylaws be posted on website – Bylaws will be emailed to Toni by president, Sheri. 

Board Meeting

Kristy Hays – nominations were due Jan. 7th – Pam Wheeldon will continue as treasurer, Estrella Becerra as Secretary.   Still need vice president.  Ginger Berry called for nominations – names can be emailed to her. 

Ginger Berry – We will be going to Palomas on President’s Day.  Please send your donations to Gadsden Reading Council.  Meet in Columbus @10am at the visitor center then go across border.  


Donations were received from Camino Real Council, Reading Educators, Toni 
Gross & Jeannette Vigil.

Sheri Leckie – review minutes.  Harriet Juricich motion to accept minutes, Ginger Berry 2nd – unanimously passed. 

Ann Chrestman – President and Secretary need to know where some important items are located – infocus, easels, laptops, printers etc.

Dianna – Technology Committee should have an inventory

President will work with Technology Committee to get an updated list of items

Treasurer’s Report: 

NMIRA has 161 members plus a couple more today.  Our numbers are down.  We have already paid for NM Journal.  That needs to be looked at.  

$1000 seed money for conference but had to pay $5000 because waiting for purchase orders.  NMIRA cannot get a credit card because we would have to pay a monthly fee, and debit card does not work because they charge the money immediately.  

Storage shed was emptied; company returned Dec. dues back $473 

Each council will be getting a copy of insurance from Pam (treasurer), in case councils have a function and need it.  Asked that each council’s treasurer keep the copy.  

Ann Chrestman motioned to accept budget, Anna Ulrich 2nd – motioned passed.

State Coordinator – Ann Steinhoff not present

Membership – Betty Sue Conner

Membership is down.  Four new members joined from Lordsburg.  

Roadrunner Award will be going to Dona Ana, Gila and New Mexico Educator Councils.  

Region 1 – Not present

Region 2 – Jeannette Vigil  - English Expo coming up and Author’s Banquet

Region 3 – Harriett Juricich – Otero & Gila preparing for their Young Author’s Celebrations.  Gila participated in Health Fair in Columbus and distributed books to children also participating in School Readiness Program through Head Starts and elementary schools. 

Scholarship – Cheeta McMurry 

There is a typo in email – should be sunshine.  

Documents in the disk need to be corrected.  Miles Zintz from $1500 to $1000 and New Mexico Literacy from $750 to $500.  Items are correct in budget but not on disk.  

One other change to scholarships – Miles Zintz recipient needs to be enrolled in NM College/University.  New Mexico Literacy – recipient has to teach in New Mexico 

Old Business – none

New Business – 

IRA State Coordinator’s time is up.  Start thinking of new coordinator. They serve as a liaison with IRA.   They also work with struggling councils and help charter new councils.  The state coordinator also assists the president, works with the executive board in planning leadership and receives a $300 stipend at the end of the year.   The term is for 3 yrs. & it is an elected position.  IRA recommends that one person serve no more than 6 yrs. 

President appoints committee and makes sure that information is out to councils that the position of State Coordinator is open.  Persons interested send forms to committee.  They will screen applicants and make sure they meet qualifications.  Place the names on a ballot.  Presidents of local councils vote and executive board members vote.  Votes sent to committee. 

DMD also receives $300 stipend but it has to be requested – for both positions comes out to $600 for your council.  

Ginger Berry – are co-coordinators ok? 

Sarah Womble – yes.  CO has two, but only one listed on their website and only one person gets the $300.  Make sure duties are delineated, and make sure to look at the bylaws because they will have to be changed to reflect co-coordinators.  

Ann Chrestman – DF’s need to coordinate with State Coordinator to get news and events out to members about what’s going on in the state in Quarterly Newsletter.

Officer Report due May 15th.  Sheri formed committee to elect State Coordinator – Kristy, Ginger, Sheri and Dianna.  Applications need to be sent to Kristy.  

New Business – 

Kristy proposed date for next year’s state conference which will be in ABQ.  

Ideas to help out with cost of conference – have at a middle or high school, Continuing Ed. Bldg and/or NMSU.  Also look at IRA Board members who do not charge like Steve Lang.  

Concerns with the lack of interest for the CRC Mini Conference, which had to be canceled.  

Tentative dates for State Conference – 3rd or 4th weekend in January or 1st or 2nd weekend in February.  Need to know date and start working on vendors, speakers, etc at least 6 months before.  

Sheri – bring your thoughts to April 14th meeting about next state conference.  It will be at St. Charles School.

New Business – 

Post Conference meeting @ Las Cruces Public Library.  Ann Chrestman will let members of the committee know date and time. 

New Business – 

Michael Shaughnessy done with NM Journal.  Anita Hernandez and Jose Montelongo have agreed to take over.  They are now members of NMIRA and Reading Educators Council.  They will take over the NM Journal starting with the fall issue. 

They are also organizing a Kid Literacy Conference March 30th & 31st to promote literacy and bi-literacy.  Keynote speaker Linda Christianson, Kathy Escamilla among others.  

May have printing connection in Las Cruces – check on InstaCopy. 

Meeting adjourned 6pm.

